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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Winsham Primary School

	Number of pupils in school 
	30 – Main school. 12- Nursery

	Proportion (%) of pupil premium eligible pupils
	23% (7 children)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024–2027


	Date this statement was published
	June 25

	Date on which it will be reviewed
	June 26

	Statement authorised by
	

	Pupil premium lead
	Tina Legg

	Governor / Trustee lead
	TBC


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£9090

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£9090


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aims for our disadvantaged pupils.
· The aim of the Trust is to ensure that all pupils accumulate advantage based on the high-quality experience that we offer them through our Curriculum and enquiry-based approach to learning.
· The progress of our disadvantaged pupils should equal or exceed the progress of those who are not disadvantaged, especially in the core subjects of English and Maths.
· All pupils should have the opportunity to be the best version of themselves.
· All pupils should be equipped ready to move onto secondary school, both academically and pastorally, they need to be prepared to make good progress at secondary school and later in life. 
Our current pupil premium strategy plan focuses on the following academic and pastoral goals:
· Further developing the quality of early years provision, especially developing children’s oral language, including their vocabulary.
· Embedded the phonic provision through RWI to further develop early reading.
· Ensuring high-quality English and mathematics teaching in all year groups through continuing professional development, monitoring and evaluation.
· Engaging with families to support their children’s learning at home and improve their well-being.
· Improving pupils’ attendance.
Our strategy plan is based on the following key principles
· The plan is a key tool for improving outcomes for our disadvantaged pupils.
· It is aligned with and integral to our SIP.
· Working to improve provision for our disadvantaged pupils should also improve provision for the wider school community, including for pupils who are not eligible for the Pupil Premium but whose needs are similar. 
· Continuing professional development of different types forms an important strand of this work. Including supporting our ECT.
· This three-year plan can be adjusted in the light of evidence, including our own evaluation of what has worked (or not) in previous years.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	[bookmark: _Hlk84498183]Challenge number
	Detail of challenge 

	1: Speech and language
	Many children are joining us with moderate to severe speech and language difficulties.

	2: Gaps from lockdown
	Covid-19 lockdowns are still having a negative impact. This can be knowledge and skills and social communication.  

	3: SEMH needs
	For some children, their social, emotional and mental health (SEMH) needs negatively affect their learning.

	4: Parenting support
	Limited parental support and their lack of knowledge about how to provide such support for their children are barriers to the progress of some children.

	5: Poor attendance
	Poor attendance and punctuality are barriers for some children.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan (2024 – 2027), and how we will measure whether they have been achieved.  
Key Stage 1 Attainment:
· 100% PP children pass the phonics screening check in Year 1 
· 60% PP children achieve Expected standard or above in reading, writing and maths
Key Stage 2 Attainment:
· 100% PP children achieve the expected standard or above in reading, writing and maths
All PP children:

· Average attendance for PP children is in line with non-PP children – above 97%

Additional provision for all PP children:

· Targeted provision provides opportunities for children to enjoy wider opportunities that they would not otherwise experience.
· PP children report increased well-being and ability to self-regulate their feelings owing to the pastoral support and investment in well-being support for PP children with SEMH needs.

The following table sets out the range of interventions and wider opportunities we will provide, in order to address the five challenges outlined in the ‘Challenges’ section above.



	Challenge
	Provision in place
	Frequency
	Impact and Progress Measures

	1: Speech and Language
	Contact with external support to administer sessions through phonics and personalised programs.
	Twice weekly interventions
Daily phonics for EYFS and KS1
	Half termly reviews of progress and reports from SP and Lang therapist

	2: Gaps from lockdown
	Spelling, Punctuation and Grammar support
	Daily, in class support from class teacher/TA
	Half termly progress meetings. 

	3: SEMH
	Well-being support for PP children with SEMH barriers
	Weekly sessions with an ELSA
	ELSA monitors half termly and reports back to school staff

	4: Parental support 
	Head of School is on the door at the start and end of every day – is present and ensures communication with all parents
	Daily
	Half termly review for parental complaints and comments.
My Concern checks

	4: Parental Support
	Lily Class open to all parents to allow them to join their child with the morning activity of the day.
	Daily
	Half termly monitoring of activities and the child’s success.
My Concern checks

	4: Parental Support
	Provision of uniform, books, equipment and food deliveries
	Termly
	Half termly monitoring of activities and the child’s success.
My Concern checks

	5: Attendance
	Phone calls to parents to check in and offer support
	As and when absence requires.
	Attendance figures reported daily for particular PP children

	5: Attendance
	Collection of child from home
	As and when required
	Attendance figures reported daily for particular PP children

	5: Attendance
	Headteacher/admin meet to check on attendance figures.
	Weekly
	Attendance figures



Activity in this academic year

Teaching
£5,818

	Activity
	Evidence that supports this approach
	Challenge numbers this addresses

	Staff training for SEMH (to include PIPS)
	Social and emotional learning
Moderate impact for very low cost
	3

	RWI training for all staff
	Improved outcomes in phonics
	1,2

	Forest School Provision – program for all but a focus on personalised activities for PP
	Confidence, social skills, language and communication.
	1,2,3,4,5




Targeted academic support 
£2,272

	Activity
	Evidence that supports this approach
	Challenge numbers this addresses

	Addition of SEND resources and support for 1-1/ELSA provision
	Research on TAs delivering targeted interventions in one to one or small group settings
	1, 2, 3

	1-1, small group feedback
	Research on the effectiveness of 1-1 or small group feedback.
	1,2,3




Wider strategies
£1000

	Activity
	Evidence that supports this approach
	Challenge numbers this addresses

	Additional support for enrichment and the wider curriculum
	Assisting or relieving the financial burden can remove the financial barriers for pupils from disadvantaged backgrounds.
	3,4,5





Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year.

	Attendance and progress were slightly below their peers, but are starting to improve.

ELSA 1-1 support with targeted children

All children had access to all school trips and KS 2 residential. 

KS2 SAT results above national average
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